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BOARD OF GOVERNORS 

AUDIT COMMITTEE

 

MINUTES OF A MEETING OF THE AUDIT COMMITTEE HELD AT VIA ZOOM ON 
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IN ATTENDANCE
Gillian May (Group Principal & CEO)

Graham Try (Deputy CEO)



Graeme Clarke (Mazars)




Daniel Canham (Mazars)




Robert Cloke (Buzzacott)




Mohan Ratnam (Head of Finance)



Roberts Disbury-Mockett

CLERK


Lynn Payne
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PART I
	MINUTE No
	
	ACTION

	
	The meeting started at 5.00pm.

	

	1. 
	Election of Chair & Vice Chair for 2021/22
The Clerk invited Members to elect a Chair and Vice Chair for the next academic year.  It was proposed that Stuart Taylor be Chair and Rob Lewis be Vice Chair.
All Members were agreed.

	

	2. 
	Apologies for Absence 
Apologies were received from Anthony Haines.


	

	3. 
	Declarations of Interest

No Member declared a conflict of interest with the agenda.

	

	4. 
	Minutes of the Previous Meeting Held on 9 June 2021
The minutes of the meeting of the 9 June 2021, having previously been circulated to all members, were agreed as a true record and would be electronically signed by the Chair.

All Members were agreed.

	

	5. 
	Matters Arising of the Previous Meeting held on 9 June 2021
It was noted that all matters arising had been actioned.

	

	6. 
	Standing Agenda Items
a) Risk Register 2021/22
This item was presented by the Group Principal.  Members had received a comprehensive Risk Register 2021/22 and the Group Principal provided full detail on the high risks in the register, which were considered in detail.  Members discussed the risk of radicalisation and extremism, and sexual exploitation, on campus and noted the Quality & Curriculum Committee were closely monitoring this.  Members were advised of the introduction on each campus of Designated Safeguarding Leads (DSL), who were supported by campus-based wellbeing teams, enabling prompt intervention and support as required.  The Safeguarding & Prevent action plans had been updated and maintained and identified training was in place for delivery before the end of December 2021.  The Group Principal advised Members there was close liaison and collaboration with Slough & Surrey Prevent Coordinators. 
In relation to the risk to meet the budget forecast, in order to reduce the operating deficit, members were advised of the robust and comprehensive curriculum planning and forecasting processes in place.  The risk relating to poor student outcome data in come curriculum areas at Langley College, resulting in a challenge to the ‘Good’ Ofsted rating, was discussed, and it was noted that the Quality & Curriculum Committee were monitoring this risk. 

There was a discussion around the changes to the external funding risk, of future financial sustainability, and the need to consider diversifying income streams with for example, more commercial short course activity.  There was also a discussion about IT failure with loss of data for staff and students and the increased risk of cyber-attacks across the FE sector.  The Group Principal advised Members that firewalls, virus & filtering protections were in place with multi-site and cloud backups arranged.  Members discussed the risks.  

In relation to risk 12, poor financial control systems resulting in risk of internal and external fraud, members noted there were plenty of controls in place to intercept any fraud and irregularities and this would be considered further in the report relating to attempted or actual fraud in the Pt II agenda.

Members noted the reduction in 16-18 learners this year.  The Deputy CEO advised members this would result in a reduction in funding in 2022/23 of around £800,000. In addition reductions in learners are also now forecast for adults and apprentices and these will significantly reduce grant income in the current year. This income will be vired from the contingency which will be fully utilised. This will be incorporated into the Period 3 Managements Accounts forecast. It will also significantly adversely affect the future financial forecast previously approved by the Board in July 2021. The Group Principal advised members that due to the under recruitment of 16-18 learners and the financial challenges this presents, it was unlikely a pay award would be agreed in December.  The Deputy CEO informed Members the budget did not include provision for a pay award this year.
Members noted the report.
b) Notification of Incidents of Attempted or Actual Fraud Identified
This item would be considered in the Pt II agenda.

c) Log of Outstanding Recommendations From Internal and External Audit Reports
The Deputy CEO advised Members that the ‘follow up’ review by the internal auditors would report in the outstanding recommendations.  He confirmed there was one outstanding recommendation relating to the brand perception survey.
The report was noted.


	

	7. 
	Post External Audit Management Report & 2020/21 Financial Statements

Members were asked to consider the external auditors post-audit management report, 2020/21 financial statements, regularity self-assessment questionnaire and audit representations letter for TWFCG.  Robert Cloke from Buzzacott (external auditors) presented his report.  This was a comprehensive report and there were questions and interaction from Members.  Members were advised that the current financial position presented was a deficit of £1.531 million.  This included a one-off early repayment charge on the Santander bank loan of £0.456 million and therefore was a deficit of £1.075 million, excluding that one-off repayment.  It was noted the deficit was slightly lower, therefore better, than the forecast of £1.119 million deficit to the Board in October.  The Deputy CEO advised members that the small improvement was due to the net impact of financial year-end adjustments.  It was noted the position excluded the impact of the business cases submitted to the GLA and the ESFA to seek to reduce the adult funding clawbacks and it was noted the decisions on those were still awaited.  If successful, they could improve the financial position by up to around £0.6 million.  It was noted the final financial year-end position was expected to achieve an ESFA financial health assessment of “Good”, which would be in line with the previous forecasts in the management accounts.  The external auditor advised members there were no concerns or weaknesses identified in their post-audit management report. 
The Chair thanked the external auditor for his comprehensive report.  Members were asked to recommend to the Board for approval:

a) The external auditor’s post-audit management report.

b) The 2020-21 report and financial statements.

c) The regularity self-assessment questionnaire.

d) The audit representations letter.

All Members agreed the recommendations.
Mobolaji Alabi left the meeting at 5.45pm (likely broadband issues)


	Refer to Corporation

	8. 
	Internal Audit Report
This item was presented by the internal auditors, Daniel Canham (DC) and Graeme Clarke (GC).  DC reported on the follow up report for audit, which had received substantial assurance.  All recommendations have been implemented.  

The marketing report was an advisory review so no overall assurance was provided.  There were some recommendations, 2 priority and 1 minor, that were discussed.  It was noted there was a need to tender for the marketing facility and ensure there was clear contractual documentation in place.  
The third report related to learner numbers, in which there was a substantial assurance on the effectiveness of internal controls, with 2 minor housekeeping points that were noted.  

The report was noted.

	

	9. 
	GLA Adult Education Budget Funding Assurance Review
This item was presented by the Deputy CEO.  Members were asked to note the report received from the GLA on the outcome of its funding assurance review.  The review was based on a sample of 30 adult learners and it was found that 29 of these were correctly recorded.  One learner was subsequently corrected following the audit.  The audit was ‘Satisfactory Assurance’, which it was noted was the best possible opinion that could be achieved.
The report was noted.

	

	10. 
	Annual Report of the Audit Committee

This item was presented by the Deputy CEO.  Members considered the Audit Committee’s annual report and agreed to recommend it to the Board for approval.
All Members were agreed.

	Refer to Corporation

	11. 
	Internal Audit Services Plan 2021/22

GC from Mazars presented this item, he confirmed it was in a similar format to previous years.  The draft internal audit plan for 2021/22 had taken into account a number of factors, including the College’s latest strategic plan and risk register 2021/22, the previous internal audits carried out in the College and the experience of the range of audits and their findings at other Colleges.  Consideration had been given to the merger process and there would be internal audits in the areas of merger and Governance work.  

Members noted the report.

	

	12. 
	Review of Financial Regulations

This item was presented by the Deputy CEO.  Members were asked to consider the review of the College’s Financial Regulations and the minor amendments proposed.  Members considered the Financial Regulations and agreed to recommend them to the Board for approval.
All Members were agreed.

	Refer to Corporation

	13. 
	Value For Money Policy

Members were asked to consider the review of the College’s Value for Money Policy and to note the minor amendments.
Members agreed to recommend the Value for Money Policy to the Corporation for approval.  All Members were agreed.

	Refer to Corporation

	14. 
	Committee Self-Assessment

This item was presented by the Clerk.  Members noted the performance indicators of the Corporation and the extent to which the Audit Committee contributed to those in 2020/21.  It was noted the Audit Committee’s attendance in the last academic year was 100% and overall, members discussed how attendance at both Board and Committee meetings had increased with the use of the virtual platform.  

Members agreed the Performance Indicator and Terms of Reference of the Audit Committee.

	Refer to Corporation

	15. 
	Evaluation of Meeting

Members felt the length of the meeting was about right and that the time spent on each agenda item was appropriate for members to make recommendations to the Board.  The structure of the papers was considered easy to follow and the content clear.  Members added value in their discussion on the Risk Register and in the report of the Financial Statements. 

	

	16. 
	Dates and Times of Future Meetings

The date and time of the next meeting was noted as being:

Scheduled for 5pm on: Wednesday 9 February 2022


                         Wednesday 8 June 2022
Members asked for the meeting in February to be changed to 16 February from 9 February.


	

	17. 
	Any Urgent Business

There were no other items of business raised.

	


The meeting ended at 6.30pm.
Chair.............................................................
Date..................................................
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